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MINISTRY OF ROAD AND TRANSPORT DEVELOPMENT OF
MONGOLIA

PROJECTS THAT WILL BE IMPLEMENTED
THROUGH PUBLIC PRIVATE PARTNERSHIPS

“DRIVING GUIDE DEVELOPMENT — ROAD TRANSPORT?”
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THE CURRENT STATE OF LOGISTICS
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- According to the LPI or Logistics Performance Index, Mongolia is
ranked 97th out of 160 countries around the world.

Logistics Performance Index
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Mongolia has advanced compared to 2018, but its logistics performance
Ox cypesarnx:

https://lpi. worldbankorg/ remains in the (poor logistics performers) category.



DEVELOPMENT POLICY OBJECTIVES AND MEASURES
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OBJECTIVE

Regional economic integration will be fully integrated through an
Integrated infrastructure network and will provide a basic
environment for rapid economic growth.

MEASURES

It aims to establish 8 international logistics centers, 83
agricultural logistics centers and 8 freight terminals to
Improve border capacity.




TRANSPORT AGREEMENTS AND CONVENTIONS |§|
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* Road freight transport volume by commodity type by 2030

Countries entered into
road transport

We are planning to
establish bilateral transport

agreements agreement with following
countries: N
1. Kazakhstan 1.Germany Al [ Sl Y Toes
2. Ukraine 2.Georgia NSO ARl AT
3. Russia 3. Czech g ot
4. Democratic 4.Slovak e L[| ATy
People's Republic 5. ltaly
of Korea 6. Bulgaria R ——— -
5. Turkey 7. Austria = el —
6. Belarus 8.Franz
9. China 9.Romania Auaa, cas.TH
10. Hungary 10.Serbia 37.1 355
11. Latvia 11.Croatia 301 32.0
12. Kyrgyzstan 12.Moldova :
13. Latvia 13.Uzbekistan 23.4
14 . Poland 14.lran 16.2
15. Lithuania
TIR - carries out transportation with
14 countries 20180H 20190H 202004  20210H 2022 0H 2023 OHbI 5

cap



CURRENT SITUATION THE CAPACITY OF BORDER PORTS |§|

MOHIOJ YNCbIH

3ACTUWH FA3AP

Status of 2020 29 border ports with Russia

Total border ports: 46 oxy

AH-4

AH-3

.=B 39 auto ports g, T ’ ,

Q 3 railway ports
,* 4 airports
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i 3AMbIH-YYL
e
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Of WhICh: ' IAFAAHOS rAHUMON
v’ BHXAY

Inactive — 19 ports
13 border ports with China



PORT EXPANSION PROJECTS
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Current status of border transport and further planning:

Daily 250 Daily 1000  pmemn ., Daily 1500 e Daily 250  pmemn ., Daily 500 e Daily 250 e .
Lanes 1 Lanes 4 >». Lanes 6 ':::-:». Lanes 6 >>. Lanes 2500 = Gk Lanes 1 P}.
. Annual 12 .4 Annual 22.0 Anmnual 1.5 Annual 1.5 Anmnual 1.5
Antnoﬁ: ca:,I; .2 total  /cag.Th/ @ total  /cag.TH/ @ total  /cag.Th/ @ total  jcag.TH/ @ total  jcas.th/ @
ted ted ted ted ted ted
inceréggg (I?)y F inc%g(seg eby 15 . O F inc?zggg (I?)y 3 2 . O F inc?’égig gy F inceréggg f)y F inc?éggg Ey F
2025 /caﬂ TH/ 2025  /cas.TH/ 2025  /cas.TH/ 2025 /caﬂ TH/ 2025 /caﬂ TH/ 2025 /caﬂ TH/
Bulgan Shiveekhuren Gashuunsukhait Khangi Zamiin-Uud Bichigt
Cross-Border expansion projects:
Zamiin-uud Altanbulag Bichigt Ganshuunsukhait| Shiveekhuren Khangi Bulgan
Dry port Loading and unloading| Loading and unloading | Loading and unloading
terminal terminal terminal
International Logistics Transshipment terminal Transshipment terminal| Loading and unloading
New technology Center AGV /rail and Road/ AGV /rail and Road/ terminal
Transshipment terminal
AGV . AGV
/rail and Road/ G
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CAVMHLAHA
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BHXAY

By establishing a dry port in Khovd,

Russia, China, and the Republic of Kazakhstan can be
connected to the transnational transport infrastructure
network and develop into a regional transport and
logistics hub.




BICHIGT — EAST CORRIDOR

v The shortest passage to the sea in Mongolia. Jinzhou
Port, China From the Chinese side, infrastructure, road
communication, logistics, and port city construction
have been done.

v The list of 32 projects to be implemented as part of the
Mongolia-Russia-China Economic Corridor program
includes the Eastern Corridor, or the Ereentsav-
Choibalsan-Huot-Bichigt railway.
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INTERNATIONAL LOGISTICS CENTERS
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A-340)

Jp3IHuaB
PSS P-430
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Yapxan \ 2 | /

AVIMTUIH TOB

=== EXisting railway
Railway under construction
Railway planned to be built

o ol T Xanm Logistics center:
IuB33xypoH \ ‘ : \ R
o S ‘ @ CamyyHcyxait
S-315 . | P G-210)
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ALTANBULAG

- KHUSHGII KHUNDII /JULAANBAATAR/
ZAMIIN-UUD



“INTERGOVERNMENTAL AGREEMENT ON DRY PORTS"INTERNATIONAL DRY PORT é'
DEVELOPMENT LOCATION /PROJECTS TO BE IMPLEMENTED FIRST INSTANCE/ b
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Ooxy
“TUUSHIN” JSC ) “MONGOLIAN RAILWAY ” JSC
UB TRANSPORTATION LOGISTIC CENTER 3 : Ny ' - THE ZAMIIN-UUD LOGISTIC CENTER CAN
CAN BE A DRY PORT “ PROJECT S ‘ BE SOUTHERN DRY PORT

M Gra ~—*N, 709 km to the southeast of UB city
S e WW*"’*—W” Area 128+ hectare
VB3IXYPIH At A
= @4‘ A*

BHXAY

* 34 km to the southeast of UB city' ;;s;;w
« Area 130-hectare 1500 x 860m

AH-3
AL




ALTANBULAG INTERNATIONAL LOGISTICS CENTER |§|
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Freight statistics

400,000
350,000 2
300,000 _ g

250,000 g
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2010 2012 2014 2016 2018 2020 2022

~o- Total o Export e Import

2.5 million tons of export and import goods are transported through
Altanbulag border port annually, and 52% of Mongolia's import goods
enter through this port.

At Altanbulag border crossing: Altanbulag free zone:

. ~100
export — 10 % =Import, export — 10%

= import—90 %



KHUSHIG VALLEY INTERNATIONAL LOGISTICS CENTER
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TEB AVMIUIAH XSLLMIMIH XOHAUMH WMHI OATYYN XOTYYAbIH H3rAC3H
TENeBSNTAAH Y331 BAPUMTIIAJ /KOHUENLW/

LOGISTICS CENTER PLANNING VERSION

Develop as an

international logistics Development in combination with a
center dry port

@ ECONOMIC FREEDOMBYC

Road
transport
logistics
center

. Road
Railway Dry port
Logistics el

logistics [railway/
Center S

Railway
Logistics
Center

EVALUATI Design for low Design for high
ON: capacity performance

FREIGHT Annual cargo Annual cargo
ROTATION: turnover is 15 turnover is 25

million tons million tons

TAHUX TOMASI
eBnex Gyit Gapunra Ganryynamx:

GENERAL PLANNING IS DONE FOR 400 HA AREA
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VARIABLE CALCULATION OF LOGISTICS CENTER CARGO, TN
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Calculation of logistics center freight version, etc

8,000,000 7,226,744
7,000,000
cargo turnover: 2020/ 2040 year

6,000,000 6,838,786
5,000,000
4,000,000 *  Non-mining: 1.2 million.tn / 4.2 million.tn
3,000,000 «  Mining 0.2 million.tn / 2.0 million.tn
2,000,000 - -

» Total cargo turnover: 1.4 million.tn / 6.8 million.tn
1,000,000 4 561,781

e=@== - YEXET-2040 6041070 X3P3rKMX e=@== - OHEOrVNIH Y1l XaHaNara garyy

Economic Impact of Logistics Center

Economic Impact of Logistics Center

5,000.0 4,484
4.000.0 « The production of the transport sector will increase by 3.7
3.000.0 trillion
2,000.0 . h . | d " b 28 .
7675 m 1,181.4 The processing load will increase by 2.8 times

1.000.0 656.6 :
o N — ] N . .

- — « The added value will increase 6 times and reach 1.2 thousand

2020* 2030 2035 2040

mm [lornctuk TeBunH JHB  =O=JlormcTunk TeBUNH HUAT Oprioro, Tapbym Terper



NEW KHARKHORIN CITY INTERNATIONAL LOGISTICS CENTER
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10 aimar 21 cym
79,4 MAH.ra-42,6 MAH.TH

21 aumar 300 cym,
HUACNaNUAH 9 ayypar 8,1
MAH.ra = 101,7 MAH.TOHH

291,9 mAH.ra— 388,7 MAH.TOHH NG
Byynan 370,3 MAH.TOHH ':-

14 aimar 58 cym
1190 ax axyWH HIrK
L

¥l R 20 amar 34 cym
21 aimar 329 cym, Huicnan 9 ol AP 21 aimar 301 cym 11,9 MAH.ra- 43,6 MAH.TH
HuACnan 9 ayypar

. \ Ayypar 34,6 MaH.epx P
4,9 MaH.ra—1,4 MAH.TH

». 15,1 MaH.ra- 190,6 MAH.TOHH [ >
THE LAND IS CULTIVATED AGRICULTURE

INTERNATIONAL
LOGISTICS CENTER
/25 million+ tons of
cargo turnover per
year/

LOGISTICS CENTER PLANNING VERSION

' - transport /
Railway Air transport :
/highway/ international

Domestic rail
freight Postage
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"TRANSPORT - LOGISTICS CENTER" PROJECT IN TIANJIN PORT [%I
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Memorandum of Understanding between the Ministry of Roads,

Transport, Construction and Urban Development of Mongolia and the
People's Government House of Tianjin, China, "On the Deep

Basis f ject . .
asis for projec Development of Economic and Trade Cooperation”,

implementation

Resolution No. 152 of 2013 of the Government of Mongolia "About
some measures to be taken to increase access to the sea"

As part of the 2009 memorandum on deepening economic and trade
Implementation cooperation between Mongolia and China, it was agreed to co-own 10

period hectares of land in Binhai District of Tianjin, China for a period of 50 y
ears with the Chinese side. (2016-2066)

Internal rate of

[0)
return /IRR/ 13,6%

The contract and statutes of the joint venture company were
prepared in Chinese and Mongolian.

Project progress
The technical and economic basis /feasibility study/ was prepared in
May 2014 by "Tianjin Building Design Institute".




NATIONAL ROAD CONNECTIVITY AND DRY PORTS LOCATION |;-§_|
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STATUS OF DOMESTIC TOURISM k]
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DOMESTIC TOURISTS

ABROAD - 16,500 ZONEL:
y Freshwater lakes

and natural
scenery

RUSSIA, FROM AREA AROUND LAKES
COMING TOURISTS

12,000

REGION 6: Tourists entering the region :

Ulaanbaatar area 142’900 ABROAD- 72,900

YnaaH6aat ( ST
ZONE 2: In the highland ecosystem ap
with multiethnic customs and TeB
culture N

—

Tourists entering the region:

212.338 asroAD- 65,136 A Tourists entering the
! region:
ZONE 5: Historic
AopHoros tourist area  with 118 , 978
b monuments related
to the history of ABROAD- 14,798
©MHeroBb / Genghis Khan

\_

Tourists entering the region: ZONE 3: With historical an i ) )
cultural monuments Tourists entering the region:

339 y 841 ABROAD- 62,414 144 ’ 296 ABROAD- 61,273




ROAD SIDE AMENITIES
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We are planning to start the construction of a road side
amenity centers that meets the standard requirements
at a total of 34 locations every 170-250 km along the
highways of the main tourist routes.

Constructions finished - 5

Contracts signed - 21

Announced a call to submit proposals - 8
FURTHER, in order to coordinate with the operation of

the toll booths, the selection process is announced for
5 additional locations.

Location to be announced

1.Uvs, Naranbulag

2.Khovd, Bulgan border
3.Umnugovi, Khatgal
4.Sukhbaatar, Erdenetsagaan
5.Dornod



PROVINCIAL BUS TERMINALS |§|

MOHIOn YNCbIH
3ACIUMH FA3AP

Passenger traffic of the BULGAN route:

Selenge bus terminal:
Eastern regional bus terminal :

| S

2nd class bus terminal

v'The average number of daily passenger
traffic (calculated for the given vyear)

Q O
ranges from 1,000 to 3,000 people. Govi-Altai
. Dundgovi

@)
Sukhbaatar

The provinces where
the bus terminal will be

Zamii-Uud built
o

v'The maximum number of passengers
served per hour is 200-600 people

v'The total area of the bus station is more
than 200 m2
Sukhbaatar local bus terminal :

v'Common area is more than 300 m2 Gobi-Altai local bus terminal:
v'The area of the service bus should be
more than 960 m2

In total in 6 provinces



VEHICLE RECYCLING PLANT ESTABLISHMENT PROJECTS

LIQUID
8.756 tn

TOTAL
66.128 tn

SOLID
57,372 tn

In the provinces
4.149 tn

Ulaanbaatar
4.607 tn

In the provinces
24,342 tn

Ulaanbaatar

33,030 tn

Establishment of collection, storage,
transportation, and separation points
for waste generated from
decommissioned vehicles and
technical services in 21 provinces
and capital city within the framework
of public-private partnership /PPP/.

Establishment of Ilaboratories and
recycling plants for testing some
parts.

Ne Factory location Explanation Investment / billion/
1 | Ulaanbaatar, Nalaih, Baganuur District Establish and operate 70.0
2 | Umnugovi, Orkhon, Darkhan-Uul provinces Establish and operate 30.0
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"INTEGRATED CENTER FOR EXAMINATION AND PRACTICE OF QUALIFIED DRIVERS"
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‘A'd e e The training, examination and
m el : ” . . .
Parking —0,4 ha practice halls are equipped with

o s Sl et o Driving practice touchscreen computers and
area . .
- technical equipment.
&
"

e Surveillance cameras are installed in
the examination area to monitor
the vehicles being tested.

e To ensure the safety of fully
equipped vehicles, they are
monitored with the assistance of
cameras installed in each vehicle.

e The central research and testing
laboratory conducts research and
analysis on vehicle safety,
environmental sustainability, the
effectiveness of safety systems
when accidents occur, and other
related services in the
transportation sector.
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Thank you for your attention
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